BRA Process for Considering requests from members

Requests may relate to concerns about the local area, suggestions for community initiatives, ideas for
projects, or information members would like the committee to consider.

Receipt of Requests
Once a request is submitted:

e The BRA Secretary (or nominated contact) acknowledges receipt of the request and let
member know it will be discussed at next meeting
e The request is put on agenda for next meeting for consideration.

Assessment Process
Requests are generally considered at the next scheduled committee meeting. If the matter is urgent
or time-sensitive, the committee may consider it out of session via email or a special meeting.

When reviewing a request, the committee will consider:

e Whether the matter aligns with the purpose and objectives of BRA

e  Whether it falls within the scope of what BRA can reasonably address

e Whether there are existing initiatives or projects already related to the request
e The potential benefits to the Bingie community

e The level of community interest or support

e Practical considerations such as time, resources, and volunteer capacity

Committee Decision
Following discussion, the committee may decide to:

e Take no further action

o Note the information for awareness or future consideration

e Refer the matter to another appropriate organisation or authority
e Support the idea in principle but not lead it directly

e Proceed with the request as a BRA initiative or project

Project Coordination
If the committee agrees to progress a request, the following steps may occur:

e A committee member is nominated as the project contact or coordinator.

e A small working group may be formed if required.

e The requesting member may be invited to lead or participate.

e Any relevant research, consultation or planning is undertaken before further action.

Communication with the Member
After the committee has considered the request, the member who submitted it will be informed of
the outcome. This communication will outline:

e The committee’s decision

e Any actions the BRA will take (if applicable)

o Whether the matter has been referred elsewhere

e Any opportunities for the member to be involved if the project proceeds



Communication
Where appropriate, updates on projects or issues raised by members may be shared with the
broader community through BRA meetings, newsletters or website updates.

Additional Notes
Submitting a request does not guarantee that the BRA will take action. However, all submissions will
be considered respectfully and in line with the Association’s purpose and volunteer capacity.



